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Terms of Reference  
for End of the Project Evaluation 

of 
“PROMOTION OF WOMEN’S RIGHTS AND CAPACITY DEVELOPMENT PROJECT” 

 

1. Introduction 
 
1.1 Brief Profile of CSC 

Established in 1989, CSC is a non-profit, non-government organization that works for 
strengthening and empowering communities through innovative and participatory 
approaches, with special emphasis on improving the plight of women in society. We take 
initiative through those projects which help to improve the essence of life of our 
beneficiaries by the generation of opportunities for development, through productive 
integration, and finally through the development of individuals. CSC strongly believes 
that women constitute the ultimate basis for the optimum development in all spheres of 
Society. Because without a significant contribution of women, a country is unable to 
develop the skill and knowledge of its generation and to make their best use is likely to 
lag behind. 
 

1.2 Project Description 
The Promotion of Women’s Rights and Capacity Development Project is initiated by the 
Community Support Concern of Pakistan (CSC) with financial assistance of Bread for the 
World – Protestant Development Service Germany. This is a three-year project (Nov, 
2023 to Oct, 2026) and is being implemented in 30 villages (15 old and 15 new, villages) 
under 10 Rural Union Councils of Tehsil Ferozewala and Sharqpur, District Sheikhupura.  
The gender discrimination is deeply rooted in the both Tehsils of Sheikhupura district. 
The gender disparity is evident at household level. It includes Distribution of food, 
education, health care, early and forced marriages, denial of inheritance right, mobility 
restriction, abuse, and violence (physical, mental and emotional). Women are restrained 
from going to school and even developing their basic literacy skills. Education is a barrier 
within the course of women empowerment which are considered to be major 
impediments to the empowerment of women. This is the reason that women economic 
empowerment program will be as a main component of the project for those women 
who are illiterate. There is dire need to improve Gender and Development scenario in 
rural and urban location of Tehsil Sharqpur and Ferozewala of district Sheikhupura by 
focusing on programmatic areas such as access to justice, women’s economic 
empowerment, ensuring women’s representation in decision-making through 
awareness raising program with local communities.  
 

2. Project Goal, Objective & Indicators 

2.1 Goal: The project goal is promotion of women economic empowerment, gender 
mainstreaming to reduce discrimination and violence against women. 
 
2.2 Project objectives & Indicators (to monitor the extent the project objective has 
been achieved): 
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Objective(s) Indicator(s) 

1. Women are empowered with 
improved access to justice and 
the use of their rights.  

1. 120 victim women of violence are rehabilitated 
socially and economically with the support of 
community-based organizations (CBOs) and the legal 
assistance cell. 
2. 200 cases of domestic violence are successfully 
addressed at the community level. 

3. 700 women/girls have received their Computerized 
National Identity Card as a legal identity.   

2. Women have benefited from 
their new social and economic 
opportunities. 

1. 300 women become small businesses holders.  

2. 150 women use their organically grown vegetables 
for family consumption.  

 

3. Cause and Objective of the Evaluation 
3.1. Cause: 
The result of the evaluation will be used to assess the impact of the project. The evaluation 
will assess the project design, scope, implementation status and the capacity to achieve the 
project objectives. It will collate and analyze lessons learnt, challenges faced and best 
practices obtained during implementation which will inform the programming strategy in 
the next programming phase. 
 
3.2. Objectives of the Evaluation: 
3.2.1. To evaluate the contribution of project towards outcomes and impact in line with 

project’s result framework.  

3.2.2. To assess the impact of the target communities regarding knowledge and behaviors 
towards women’s’ rights through awareness raising. 

3.2.3. To analyze the impact of rehabilitated victim women of violence socially and 
economically. 

3.2.4. To evaluate the impact of economic empowerment in women’s lives. 

4. Scope and Focus of the Evaluation 

The overall purpose of this assignment is to assess the effectiveness of the 
implementation strategy and the results. The evaluation will include review of the 
project design and assumptions made at the beginning of the project development 
process. Project management including the implementation strategies; project 
activities; it will assess the extent to which the project results have been achieved, 
partnerships established with stakeholders, capacities built, and cross cutting issues 
of mainstreaming gender and women’s rights have been addressed. It will also assess 
whether the project implementation strategy has been optimum and recommend 
areas for improvement and learning for further programming. 
 
4.1 Key Focus Areas 
The Consultant/Firm will evaluate the project according to the standard evaluation and 
impact assessment criteria (but not limited to) below: 
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I)  Relevance 
• Assess the relevance of the tools / instruments / inputs applied by the project given the 

context. 
• To what extent did the project achieve its overall objectives and indicators?  
• What and how much progress has been made towards achieving the overall outputs and 

outcomes of the project  
• To what extent were the results (impacts, outcomes and outputs) achieved?  

II) Effectiveness 
• Was the project effective in delivering desired/planned results?  
• To what extent did the Project’s M&E mechanism contribute in meeting project results?  
• How effective were the strategies and tools used in the implementation of the project? 
• How effective has the project been in responding to the needs of the beneficiaries, and what 

results were achieved?  
• What are the future intervention strategies and issues? 

III) Efficiency 
• Was the process of achieving results efficient? Specifically did the actual or expected results 

justify the costs incurred? Were the resources effectively utilized?  
• Are there more efficient ways and means of delivering more and better results (outputs 

and outcomes) with the available inputs?  
• How efficient were the management and accountability structures of the project?  
• How did the project financial management processes and procedures affect project 

implementation?  
• What are the strengths, weaknesses, opportunities and threats of the project 

implementation process? 
IV) Impact 

• What are the long-terms impact of the project’s interventions towards beneficiaries 
behaviour? 

• How can CSC coordinate to ensure an effective role of Government district departments in 
reducing violence against women?   

• How to enhance the role of political representatives to ensure impactful policies on human 
rights and gender equality?  

V) Sustainability 

• To what extent are the benefits of the project likely to be sustained after the 
completion of this project? 

• How effective were the exit strategies, and approaches to phase out assistance 
provided by the project including contributing factors and constraints?  

• How were capacities strengthened at the individual and organizational level 
(including contributing factors and constraints)? 

• How can we build and create stronger relationship with district government and 
policy makers? 

• Based on the findings (relating to relevance, efficiency, effectiveness, sustainability and 
impact) identify the potential for scaling up, as well as suggest new activities to build 
upon the achievements of the project. 

VI) Lessons learnt/ Conclusions 
• Identify significant lessons or conclusions that can be drawn from the project in terms of 

effectiveness, efficiency, sustainability and networking with stakeholders, and 
government departments.  
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• Collect case studies to demonstrate change in the lives of people 

 

5. Methodology for Evaluation 
The assignment shall be conducted on the following methodology: 
 
5.1 Preparations and Planning Meeting 

A meeting will be held at the start of the assignment, with the consultation and 
cooperation of the CSC team, to review the tools of the Evaluation Survey and agree on 
field schedule. 

 
5.2 Areas coverage 

The exercise will be conducted in the 6 villages (from 3 old and 3 new villages) out of 30 
prescribed villages (15 old and 15 new) of the project in District Sheikhupura involving 
all the concerned groups of the target population, which will include households (Male 
and Female), Religious leaders, youth (Male and female), Lawyers of legal assistance cell, 
local NGOs/CBOs and line departments.  
 

5.3 Tools for Data Collection 
Questionnaires will be developed to be used for all the groups, as identified above, to 
measure change in attitudes, perceptions and practices, change in relation to women’s 
rights and role of Community-based Organizations and legal assistance cell to provide 
the justice to victim’s women.  
 
The methods to conduct evaluation would be collection of data through focused group 
discussions, interviews and household surveys. The main purpose is to gauge the 
behavior, approach and perception of a common member of target community about 
gender rights and women empowerment.  
 
The pre-determined indicators are given below: 
 
5.3.1 Social Status 

i. Marriage (choice of marriage partner, marriage age, marriage procedure, 
consent, marriage contract, dower, polygamy,) 

ii. Divorce (talaq & khula, separation, iddat, remarriage/Hilala) 
iii. Custody 
iv. Domestic violence 
v. Sexual Abuse  

vi. Mobility & segregation  
vii. Family planning  

 
5.3.2 Access for 

i. Legal help from Para legal trainer and through lawyers of legal assistance cell 
at Tehsil bar.  

ii. Justice with the help of local CBOs  
iii. Rehabilitation of victim women 

  
5.3.3 Economic Status: 

i. Income 
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ii. Employment/business  
iii. Property /inheritance 
iv. Education  
v. Health  

vi. Livestock management 
vii. Kitchen Gardening for Food Security  

 
5.3.4 Knowledge: 

Related with social, economic and political “status of women’’ 
 
5.4 Sampling Outline 

The sampling will be as under: 
Household Survey will cover 10 households per village across the 6 villages, 
covering a total sample of 60 HHs. In each of the households covered, one man and 
one woman (preferably married) will be interviewed for the purpose of gender 
comparison. The same questions will be asked separately and simultaneously from 
men and women. Therefore, information will be obtained from a total of 120 men and 
women respondents.  
Individual Interviews will be conducted at the ‘village level’, the target sample to be 
covered across 6 villages is given below: 
• Religious Leaders (1 per village)     06   
• Male youth (1 per village)      06 
• Local Community Based Organization (CBOs)    06   
• Female youth (1 per village)     06 
• Skill Enhancement Training      06   
----------------------------------------------------------------------------------------------- 
Total         30  
  
Focus Group Discussion (FGD): 
These will be conducted with 8-10 participants in each, the total sample to be covered 
is given below: 
• Lawyers of legal assistance cell       01 
• Victim’s women got legal help and rehabilitated     01 
• Enterprise development trainings and now they are running  

their own business         01 
• Women/girls have received CNIC      01 
• Financial assistance to women who participated in the Livestock   01 

Management trainings 
• Kitchen Gardening for Food Security trainings and provided seasonal  01  

seeds to start organic kitchen gardening for household   
---------------------------------------------------------------------------------------------------------- 
Total          06 
 

5.5 Data Processing 
Data entry and processing for Household survey will be carried out in Statistical 
Package for Social Sciences (SPSS). 
The in-depth interviews and FGDs will be transcribed from local language to English. 
Qualitative data will be complied directly from the transcripts for content analysis.  
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6. Expected Deliverables  
The following deliverables are expected: 
 
Inception Report:  
The Evaluator will prepare an inception report which details the evaluators 
understanding of the evaluation and how the evaluation questions will be addressed. This 
is to ensure that evaluator and the stakeholders have a shared understanding of the 
evaluation. The inception report will include the evaluation matrix summarizing the 
evaluation design, methodology, evaluation questions, data sources and collection 
analysis tool for each data source and the measure by which each question will be 
evaluated. The report will include the scope of work, work plan, time frame, and analysis 
after starting the evaluation process. The inception report should include a proposed 
schedule of tasks, activities and deliverables, with clear responsibilities for each task or 
product.   
 
Draft Evaluation Report:  
The Evaluator will prepare a draft Evaluation Report, cognizant of the proposed format 
of the report and checklist used for the assessment of evaluation report and the report 
will be submitted to the CSC for review and comments. Comments from the CSC and 
stakeholders will be provided within 10 days after the reception of the Draft Report. The 
report will be reviewed to ensure that the evaluation meets the required quality criteria. 
The report should provide options for strategy and policy as well as recommendations.  
 
The Final Report (50 to 60 pages):  
This will be submitted 10 days and will include comments from the CSC and programme 
stakeholders. The content and the structure of the final analytical report with finding, 
recommendations and lessons learnt covering the scope of the evaluation should meet 
the requirements of the CSC Monitoring & Evaluation Policy and should include the 
following: 

• Executive summary (2-3 pages) 
• Introduction  
• Description of the evaluation methodology 
• Family profile 
• Findings and suggestions relating to each identified group 
• Relevance of the project 
• Effectiveness 
• Efficiency 
• Impact  
• Sustainability 
• Key Findings including Best Practices and Lessons Learned  
• 5-7 case studies where appropriate  
• Recommendations 
• Conclusion  

 
6.1 Annexures to the report mentioning: 

• Terms of reference. 
• Specimen of tools used in the evaluation. 
• Any other concerned document. 
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7. Time Frame 
The Consultant should submit a draft of the end evaluation report to CSC. This can be sent 
electronically. CSC will provide any feedback in the following week. The final report should 
be submitted to CSC, with both electronic and two (2) hard copies by -----------. 
 

Tasks 
 

Weeks 

      
 

    

Evaluation design, 
methodology and detailed 
work plan. Initial meeting with 
CSC team for briefing 
Inception Report 

          

Training of data collectors and 
field preparation 

          

Field work           
Date entry and compilation           

Data Analysis and report 
writing 

          

Submission of draft report to 
CSC 

          

Consolidated comments from 
CSC (including donor 
comments) 

          

Submission of final report to 
CSC 

          

   
8. Experience, Skills and Qualification of the Consultant 
CSC is looking for an Individual Consultant / Consultancy Firm / Organization with the 
following skills and qualification: 

• Minimum 8 years of experience in conducting gap analysis studies and 
evaluation for development sector. 

• Previous experience of conducting relevant assignments for projects related to 
gender equality and women rights and women empowerment. 

• In-depth understanding on the concepts of gender justice, issues of women’s 
rights including survivor centered approach and the mechanisms and services 
available at districts level for addressing issues of violence. 

• Excellent and proven writing skills in English. Proficiency in local language is 
recommended.  

• Proven experience of qualitative research methodologies. 
• Master’s degree preferably in Social Sciences, Gender and Development Studies 

or international development. 
 
7.1 Application Process 
The financial and narrative proposals including detailed work plan, reports of 2 similar past 
assignments and CVs of key team members should be forwarded to HR department in 
separate sealed envelope or email on muhammadpervaiz1971@. Please submit the technical 
and financial proposal with precise introduction on undertaking similar assignments. Kindly 
submit the technical and financial proposals by 10th December, 2025.  


